

















In Vestas Nacelles, the results from

last year’s employee survey have meant

tangible and — in some factories

— extensive changes

Better communication to employ-

ees, new cross-organisational teams
and more visible management in the
factories. These are some of the results
of action plans carried out in Vestas
Nacelles on the back of last year’s

employee survey.

“It was clear we had to take action on
issues that have influence on the satis-
faction, motivation and loyalty of the
employee. The results showed that the

constant dialogue between employees

Development and training are
the areas to focus on here. Being
part of a global company which is
always changing, employees have
to learn something new every
day. The arrival of the V90 here

in Taranto was challenging, but

brought huge satisfaction to all of us. It is prob- where you can

and management is essential and must

be improved,” says Lone Jensen, P&C

Partner, Vestas Nacelles.

Following an evaluation of the survey

that was carried out in November
2007, each factory in Vestas Nacelles
was presented with the local results.
On that basis, local action plans were
decided upon.

In some of Vestas Nacelles’ factories

organisational changes were needed,

I feel that we have more influence
now, so that we have a better
opportunity to change things at the
factory. Wages that were previously
low compared to other companies
in the area have also been improved.
I think it is very good with a survey

share your opinion and know that

ably too early to talk about achievements from the it will be read and followed up on.

action plans already, but some training has been
organized already. The positive climate has been
maintained, and Vestas Nacelles Taranto is still a

very good environment to work in.

Marco Fanelli, Vestas Assembly, Taranto, Italy.

Anna Jenssen, Vestas Castings,
Guldsmedshyttan, Sweden.
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some strengthened the People &

Culture department, while other
factories have improved the flow of

communication.

“Each action has been established lo-
cally making sure that each department
manager listens to his or her employ-
ees, asks concrete questions, evaluates,
establishes action plans and follow up

on them each month. ”

At Vestas Nacelles’ assembly factory in
Ringkgbing, one of the focus areas in
the action plan has been communica-
tion. Consequently, team leaders have
been released from having to solve
technical problems. They now have
more time for direct contact with their
coworkers, also during night shifts.
Each team leader is provided with a
template containing a firm agenda
for standard information on a daily,

weekly and monthly basis.
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Furthermore, quarterly meetings be-

tween coworkers and management are
held with the purpose to talk about the
activities in the factory and in Vestas in

general.

Frank Hggholm, Vice President and
factory manager emphasizes that the
plans will only be a success when every-

body is participating.

“We are all coworkers with a common
interest in a well-running working
place. It is just like a party; the manag-
ers are hosts creating the frames, but
the staff is the essence of the celebra-

tion.”

In the assembly factory in Taranto, the
employee survey showed a high level
of satisfaction amongst employees, but
that is no excuse for not improving,
says Elisa Nicoletti, People & Culture

Partner at the factory.

“A high level of satisfaction also means
that employees have high expectations.
So in order to maintain our good re-

sults, we have to continuously improve

the workplace,” she says.

“We looked at the results from the
survey and decided — along with the
employees — that , ‘development’ was
a key word. Many employees had re-
quested training activities, and we have
introduced English language courses
and technical courses,” she says of one

of the local initiatives.

insidefacts

The most recent employee survey
was carried out in November
2007. A total of 10,976 employees
took part.

The next survey will be carried

out in November 2008.




Our colleagues’ own photos
— from the cold of winter
to summer heat
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Editors:
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